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and Small Group Systems,  HSP 305 (4 credits)
“A study of small groups in relation to other systems, 
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            E-mail: 
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LEARNING OUTCOMES
	1. Demonstrate the ability to facilitate a small group successfully.

	2. Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

	3. Evaluate the role leadership plays in small group systems.

	4. Analyze the diverse ways small groups support the delivery of human services.  



COURSE OBJECTIVES
During the Quarter, our learning connects to the National Standards of the Council for Standards in Human Service Education (CSHSE)  (http://www.cshse.org). The standards of focus for HSP 305 include:
	#
	CSHSE National Standard

	12
	The curriculum shall include knowledge and theory of the interaction of human systems including: individual, interpersonal, group, family, organizational, community, and societal.

	13
	The curriculum shall address the conditions that promote or limit human functioning.

	16

17
	The curriculum shall provide knowledge and skills in human service interventions that are appropriate to the level of education.

Learning experiences shall be provided for the student to develop his or her interpersonal skills.

	19
	The curriculum shall incorporate human services values and attitudes and promote understanding of human services ethics and their application in practice.

	20
	The program shall provide experiences and support to enable students to develop awareness of their own values, personalities, reaction patterns, interpersonal styles, and limitations.


The matrices relating to the standards, at the end of this syllabus may be useful for you throughout the quarter, and when working on your portfolio narrative in HSP 495.
REQUIRED TEXTS
New Book:
Christakis, N. & Fowler, J. (2009). Connected: How your friends’ friends’ friends affect everything you feel, think, and do. Beck Bay Books. ISBN: 978-0-316-03614-6.
From past quarters:

Loeb, Paul. (2004). The impossible will take a little while: A citizen’s guide to hope in a time of fear.  Basic Books. ISBN 13-978-0-465-04166-4.

Publications Manual of the American Psychological Association. (2009).www.apa.org  6th edition, ISBN 1-55798-791-2.

Stewart, J. (2009). Bridges not walls: A book about interpersonal communication. McGraw Hill. ISBN 978-0-07-338499-3.
Wilkinson, R. & Pickett, K. (2010). The spirit level: Why greater equality makes societies stronger. Bloomsbury Press. ISBN: 978-1-60819-341-7.
Additional readings/videos may be assigned throughout the Quarter
WELCOME AND EXPECTATIONS
Welcome to the third and final quarter of your Junior Core sequence; Human Services Professionals and Small Group Systems. I look forward to nurturing and extending our work from previous quarters. Once again, this is an interactive course, with a combination of readings, video clips, student presentations, small and large-group discussions and activities, and short lectures. We will discuss a range of issues related to small group systems, and ways of thinking and being together in groups. As always, I will encourage you to communicate your opinions respectfully, and to utilize the diversity of perspectives as a platform for deeper understanding.
This course incorporates the concepts from HSP 301 and HSP 303, and includes such issues as diversity, professional dispositions and behaviors, active listening, communication theories, conflict resolution, professional assertiveness, and accountability – all within a small group context. Additionally, we will cover issues relating to leadership - both being a leader, and being led. 

The following questions frame this quarter's core curriculum.  Contemplate these questions as you move through the quarter.  

1. What constitutes successful small group interaction?  
2. How may we differentiate the stages of group development?
3. How is each stage affected by change?
4. How do small group systems influence human services provision?
5. What is the role and importance of leadership in small group systems?

[Assignments are described briefly below, however, detailed overviews for each assignment are provided separately – please use the more detailed Assignment Overviews to guide your work. Grades will be posted on Blackboard throughout the quarter. Monitor your grade, and let me know right away if you have any questions.]

ASSIGNMENTS & POINT DISTRIBUTION


Weekly Participation

      



1 point/class (10 points total)
Attendance and engagement are essential to succeeding in this class. This includes timely attendance; reading assigned materials in advance; engaging with classmates during class; engaging in required on-line and out of class time communication and; actively participating in all learning activities (inside and outside of the classroom). You will regularly be engaged in group-work this quarter, and thus your attendance and participation is critically important when considering your role as a group member. If you are going to miss class, be sure to communicate with your group(s) and with me.  
Reading Group Facilitation & Participation:         

       10 points for facilitation









6 points for participation (16 points total)

You will be assigned to a “Reading Group” for the entire quarter. The purpose of this group is to support student learning related to required reading and class activities (this is different from your Working Group!). Throughout the quarter, each member of the group will be required to facilitate one 30-minute (!!!) reading discussion. The facilitation itself is worth 10 points, and you will be assessed in part by your group members, who will provide facilitation feedback (via a feedback form, provided), as well as by the materials you submit to me, and my observation. You are required to submit to me a “facilitation plan” the day of your facilitation, which should include any notes or handouts you use, well thought out discussion questions or ‘prompts’ used, and any additional outside sources you bring into the discussion. (We will discuss and learn more about facilitation in class.) 

Each week that you are not the facilitator, you will contribute to the group’s learning by fully engaging in the discussions (including being prepared). You will complete a simple assessment of each member’s level of engagement each week. Your Reading Group’s assessment of your engagement will strongly influence the score you receive (worth 6 points total; 2 per discussion – when you are NOT facilitating).     
Facilitations on weeks 3, 4, 5, 6, and 7 (groups to determine facilitation order) 
Service Learning Group Project: 
 




       40 Points (total)

{Feedback; Presentation; Outcomes; Culminating Paper}
This multi-layered assignment gives you the rare opportunity to experience a variety of roles within a single project. Our entire class will serve as an over-arching group (“Learning Community”). Within this larger group (of 26 students), four self-managed teams (“Work Groups”) will be created (each with 6 to 7 people). We will engage in a service-learning project together throughout the quarter practicing group systems techniques. Service-learning is an experiential learning method in which students connect theory with action by participating in community-based experiences that enhance learning and help meet real community needs. This quarter we will work collaboratively with (and for) the Northwest Alliance for College Access (NwACA) to develop a web presence and virtual support system for first-generation college goers. Each Work Group will have distinct objectives to meet (to be determined in class). Understanding the complexity of student, community partner, and faculty schedules, time has been reserved each week during the scheduled class hours for this project (note: this assignment will require additional out of class time – or ‘homework’). You will learn more about this assignment during the first class session, being engaged in the ‘ground floor’ discussions with our community partner about potential outcomes and making plans for achieving goals. A detailed Assignment Overview will be available.

In order to meet our goals for the quarter, each Working Group will develop at least two “Ad-hoc Committees” to focus on specific tasks. Doing so will allow for more work to get done. For this comprehensive assignment then, you will be part of at least 3 groups:

I. “Learning Community” = Entire class

This group (all of us) will work together to support NwACA to meet needs and aspirations of potential first-generation college goers. 

II. “Work Group” = Six to Seven members 

Work Groups will be given a specific charge throughout the quarter.  
III. “Ad-hoc Committee” =  2 to 5-person ‘task groups’  

In order to maximize the use of time, and the talents/interests in the group, you will designate roles for each person in your Work Group. It is your Group’s responsibility to determine what task groups are needed, and who will serve on each one. 

You will be given a grade on three distinct parts of this assignment: 

· A mid-point Assessment Paper (2 - 4 pages; worth 10 points): that identifies how well your Work Group is fulfilling its duties. To include both acknowledgment for high points, and ideas for improvements, making connections to course content.
· Outcomes Presentation (10 points total): A 20-minute informational group presentation (worth 5 points) that outlines the Work Group’s goals, activities, and outcomes (worth 5 points).
· A culminating paper (of 5 to 6 pages; worth 20 points): outlining learning of small group systems. To articulate how your involvement in this assignment has taught you about small group systems (including concepts of different types and sizes of groups, leadership, closure, etc…). 
Feedback Paper Due 5th class; Presentation Due 9th Class; Paper Due 10th Class

In-Class Systems Quiz 







24 Points

An in-class quiz will be administered during the 7th class session, related to the assigned readings and in-class discussions/lectures. We will discuss the quiz throughout the quarter. It will be a combination of multiple choice, short answer, and brief essay questions.    

Taken During 7th Class (5/14)
GRADING AND ASSESSMENTS

	GRADE
	PERCENTAGE  RANGE 

(Based on 90 points possible)

	A
	 95 – 100%

	A-
	90 – 94%

	B+
	87 -  89%

	B
	84 – 86%

	B-
	80 – 83%

	C+
	77 – 79%

	C
	74 – 76%

	C-
	70 – 73%

	D+
	67 -  69%

	D
	64 – 66%

	D-
	60 – 63%

	F
	Below 60%


NOTE:  Grading is not based on effort or improvement; it is based on the quality of output.  Grading standards are described in the WWU bulletin. This is a four-credit class.  
You are expected to spend approximately 12 hours per week completing work related to the class. You will be given the opportunity to evaluate both the course and me at the end of the quarter.  Informal feedback is welcome at anytime. 

Class Calendar: Additional Reading will be Assigned 
(subject to change)

	Session

	Topics
 
	Readings 
	Due:



	Week 1
4/2

	Working Groups…
Course Overview

	Review Syllabus

	Spring-time giddiness and an unquenchable thirst for more knowledge…

	
Week 2
4/9

	Team Building and Group 
     Formations, and Problem 
     Solving


	Christakis & Fowler: Ch. 1 
Loeb: Ch’s 15 & 21

Wilkinson: Ch. 9
	Reading Group Assessments

(Completed in class)

Scheduled Facilitation



	Week 3
 4/16
	Diversity of Group Members

Motivation and HOPE
	Christakis & Fowler: Ch.2 

Loeb: Pages 175-182; Ch. 22

Stewart:  Ch. 11 
Wilkinson: Ch. 10
	Reading Group Assessments

Scheduled Facilitation



	Week 4
4/23
	Problem Solving, and Decision Making
(Guests from Everett site…)
	Christakis & Fowler: Ch. 3 

Stewart:  Ch.  9
Wilkinson: Chs. 11-12

	Reading Group Assessments
Scheduled Facilitation



	
Week 5

4/30
	Managing Conflict and Applying Leadership Principles
	 Christakis & Fowler: Ch. 4-5
 Stewart:  Ch. 12 

 Wilkinson: Chs. 13 -14

	Reading Group Assessments
Scheduled Facilitation
Work Group Assessment

	Week 6

5/7
	Managing Conflicts and Making 
     Improvements
	Christakis & Fowler: Ch. 6

Loeb: Ch.’s 25 & 27

Stewart:  Ch. 10 

Wilkinson: Chs. 15-16

	Reading Group Assessments
(Completed in class)
Scheduled Facilitation



	
Week 7

5/14
	Nurturing Improvements:

  Dialogue, Directives, Deliverables 
	Christakis & Fowler: Ch. 7 - 9
Loeb: Pages 320-327;

   Ch.’s 39 & 40 


	Quiz



	Week 8
5/21
No F2F Class
	The Art of Leading while Being

    Led: Empowering 

    Collaborative Leadership
	Loeb: Pages 354-360; 

   Ch.’s 42 & 44

	Leadership film or activity

	Week 9
 5/28

	Leadership 
	To be Determined…
	Work Group Presentation 
 

	
Week 10

6/4
	Making Sense of it All 
Closure
	To be Determined…
	Work Group 

     Reaction Paper      




GENERAL CRITERIA for the LETTER GRADE 

Excellent/Superior or “A” work demonstrates the following: All readings and assignments are completed on time. In addition, all written assignments are consistently exceptional in content and mechanical construction. Your writing requires virtually no correction and demonstrates a superior understanding of the intent of the assignments. You express and verbalize connections among various readings, class discussions, fieldwork, and personal experience. You demonstrate understanding of the general theory underlying the subject and are able to transfer this understanding to other situations. You show evidence of exceptional development of the desired skills. You are able to creatively and critically analyze concepts and issues presented to you in your assignments and the classes. You consistently participate in a way that enhances learning for self and for the group. Your behavior demonstrates a concern for the learning community.

Good /Above Average or “B” work demonstrates the following: You complete what is equivalent to at least 80% of the weighted assignments on time. In addition, written assignments demonstrate mastery of the desired knowledge, while your writing may require some correction. You consistently participate in class activities in a way that enhances learning for yourself and other group members and demonstrates strong development with desired skills. You attempt to critically and creatively analyze concepts and issues presented to you in class or in your readings. Your behavior demonstrates a concern for the learning community.

Fair/Average, or “C” work, demonstrates the following: You complete what is equivalent to at least 70% of the weighted assignments. In addition, written assignments generally demonstrate a basic understanding of desired knowledge. You add to the discussions but your analysis may not demonstrate creative or critical thinking. Your writing requires correction. You marginally participate in class.

Poor Work or “D” work demonstrates the following: You complete what is equivalent to at least 60% of the weighted assignments or you marginally complete assignments. Your work provides evidence of minimal understanding of desired knowledge and/or development of desired skills.  

Failure or “F” work demonstrates the following: Less than 60% of the weighed assignments are completed. Work does not meet the intent of the assignment. You demonstrate marginal understanding of the desired subject, the intent of the assignment, and/or interest in the topic.



POLICIES

Academic Dishonesty Policy: Western Washington University students are responsible for reading, understanding, and upholding the standards of academic honesty as set forth in the WWU Academic Dishonesty Policy and Procedure (see the University Bulletin) and WWU's Academic Honesty Policy at http://www.acadweb.wwu.edu/ senate/ acc/accPlagiarism.htm.

Attendance Policy: You are expected to attend every class, to be on time, and to participate in all discussions and activities – this requires pre-class preparation and reading. If you are not able to attend a class for some reason, it is your responsibility to inform me (prior to class). You will be docked points for lateness and absences. 
Late Assignment Policy: Late work will not be accepted unless you have discussed it with me in advance and an agreement (to turn it in late) has been reached. (Even if an agreement has been made to turn your work in late, there will be at minimum a 10% point-deduction per day.) Work will be considered late if I do not receive it by the beginning of the class when it is due. Due dates for all assignments will be provided to you in advance, along with instruction and support for successful completion.

Written Work Policy: All written work must be typed, double-spaced, and grammatically correct.  Poor writing and submission of work that does not address assignment criteria will influence the final grade.  For assistance with writing assignments contact WWU’s Writing Center at http://www.acadweb.wwu.edu/writepro. 

“K” Grade Policy: Students who request a “K” (Incomplete) grade must be doing acceptable work up until the 8th week in order to be eligible to receive an incomplete. “The grade of K (Incomplete) is given only to a student…when extenuating circumstances make it impossible to complete course requirements on schedule.”  (Extenuating circumstances do not include mere lateness in completing work.)  You must ask for the “K” grade and a contract must be completed stating what must be accomplished to satisfy the incomplete.  A date of completion must be specified on the contract.  You will be given the grade you earned at the time of the incomplete contract minus any points associated with incomplete assignments if course work is not completed as agreed upon with the contract. Please review the statement regarding the assignment of incomplete grades in the Western Washington University Bulletin.  

Reasonable Accommodation Policy: It is the policy of Western Washington University to provide reasonable accommodations to the known physical, sensory, or mental limitations of qualified individuals except where such accommodation would impose undue hardship on the institution.  To request accommodation, contact WWU dis/Ability Resources for Students at (360) 650-3844 or www.wwu.edu/depts/drs/.

Corresponding by Email: All students should use Mywestern accounts for class email.  
CSHSE National Standards and Specifications: Alignment with 

Learning Outcomes, Learning Activities, and Assessments

	Standard #12

The curriculum shall include knowledge and theory of the interaction of human systems including: individual, interpersonal, group, family, organizational, community, and societal.


	Specifications
	Learning Outcomes
	Learning Activities
	Assessments

	Small groups (b): 

    Overview of how small groups are

         used in human services 

         settings(b1)

    Theories of group dynamics (b2)

    Group facilitation skills (b3)

Capacities, limitations, and resiliency

   of human systems(e)

Context and role of diversity 

   (including but not limited to 

   ethnicity, culture, gender, sexual 

   orientation learning styles, ability,

   and socio-economic status) in

   determining and meeting human

   needs (f)

Processes to effect social change
   through advocacy work at all
   levels of society (g)
	•  Demonstrate the ability to facilitate a small group successfully.
•  Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

•  Analyze the diverse ways small groups support the delivery of human services.

•  Evaluate the role leadership plays in small group systems.


	Group Projects

 Assessments
All Readings

	All Assignments




	Standard #13 

The curriculum shall address the scope of conditions that promote or inhibit human functioning.


	Specifications
	Learning Outcomes
	Learning Activities
	Assessments

	Range and characteristics of human 
   services delivery systems and
   organizations (a)

Range of populations served and needs 
   addressed by human services 
   professionals (b)

Conceptualize and integrate 
   prevention, maintenance, 
   intervention, rehabilitation, and 
   healthy functioning (c) 


	•  Demonstrate the ability to facilitate a small group successfully.
•  Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

•  Analyze the diverse ways small groups support the delivery of human services.

•  Evaluate the role leadership plays in small group systems.
	Group Project

Readings:

Halpern; Loeb; 

Stewart 

	All Assignments



	Standard #16

The curriculum shall provide knowledge and skills in human services interventions that are appropriate to the level of education.


	Specifications
	Learning Outcomes
	Learning Activities
	Assessments

	Skills to facilitate appropriate 
   direct services and 
   interventions related to specific 
   client or client group goals (b)

Knowledge and skill 
   development in group 
   facilitation (c4)
	•  Demonstrate the ability to facilitate a small group successfully.
•  Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

•  Analyze the diverse ways small groups support the delivery of human services.

•  Evaluate the role leadership plays in small group systems.


	In Class Discussions

Presentations

Group Projects

	All Assignments




	Standard #17

Learning experiences shall be provided for the student to develop his or her interpersonal skills.



	Specifications
	Learning Outcomes
	Learning Activities
	Assessments

	Clarifying expectations (a)

Dealing effectively w/ conflict(b)

Establishing rapport w/ clients(c)

Maintaining behaviors that are or

   are not congruent with the 

   ethics of the profession (d)


	•  Demonstrate the ability to facilitate a small group successfully.
•  Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

•  Analyze the diverse ways small groups support the delivery of human services.

•  Evaluate the role leadership plays in small group systems.


	In Class Discussions

Presentations

Group Projects

	All Assignments




	Standard #19 

The curriculum shall incorporate human services values and attitudes and promote understanding of human services ethics and their application in practice.




	Specifications
	Learning Outcomes
	Learning Activities
	Assessments

	The least intrusive intervention 
   in the least restrictive 
   environment (a)

Client self-determination (b)

Confidentiality of information(c)

The worth and uniqueness of 
   individuals including culture, 
   ethnicity, race, class, gender, 
   religion, ability, sexual 
   orientation, and other 
   expressions of diversity (d)

Belief that individuals, services 
   systems, and society can   

   change (e)

Interdisciplinary team 
   approaches to problem 

   solving (f)

Appropriate professional 
   boundaries (g)

Integration of the ethical 
   standards outlined by the 
   NOHS/CSHSE (h)
	•  Demonstrate the ability to facilitate a small group successfully.
•  Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

•  Analyze the diverse ways small groups support the delivery of human services.

•  Evaluate the role leadership plays in small group systems.


	All Reading
All Assignments
	All Assignments




Standard #20 
The program shall provide experiences and support to enable students to develop awareness of their own values, personalities, reaction patterns, interpersonal styles, and limitations.

	Specifications
	Learning Outcomes
	Learning Activities
	Assessments

	Conscious use of self (a)

Clarification of personal and 
   professional values (b)

Awareness of diversity (c)

Strategies for self-care (d)

Reflection on prof. self (e)


	•  Demonstrate the ability to facilitate a small group successfully.
•  Analyze the stages of development in a group, the processes necessary for a group to function effectively, and the impact of change on the group’s outcomes.

•  Analyze diverse ways small groups support delivery of hum. services.

•  Evaluate the role leadership plays in small group systems.
	All Reading
All Assignments

In-Class Discussions and Presentations

	All Assignments







Potluck





Work Group 1 ‘Hosts’





Work Group 2 ‘Hosts’





Work Group 3 ‘Hosts’





Work Group 4 ‘Hosts’





Potluck
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