Human Service 

Professionals and Organizational Systems

(HSP 402)

Western Washington University ( Woodring College of Education

Department of Human Services and Rehabilitation 

Fall 2012          

Professor: 

Dr. John Korsmo

            E-mail: 

John.Korsmo@wwu.edu
Phone: 

(360) 650-2364

Office:


Miller Hall, 317-D

Office Hours:

Mondays, 11:00 to 2:00 (Other times by appointment)

Class Meets:

Tuesdays and Thursdays, 

                                    September 27 through December4th, 

                                    10:00 to 11:50 AM

Location:

Miller Hall 154

Supports:

Extended Education Librarian: 650-7555.




Technology/Blackboard Support: 650-3333.




WWU Writing Center: Wilson Library 677, 650-3219,




http://www.acadweb.wwu.edu/writingcenter/index.htm.

Catalog Description:
‘The dynamics of human service organizations in relation to other human service systems. Emphasis on knowledge of factors that influence organizational behavior, the skills useful in influencing organizational outcomes and the characteristics of effective human service professionals in human service organizations.’

Course Objectives:
During the Quarter, we will relate our learning to the National Standards of the Council for Standards in Human Service Education (http://www.cshse.org). The Standards of focus for HSP 402 include:

1. Provide knowledge of the historical development of human services (#11).

2. Provide knowledge of human systems including individual, interpersonal, group, family, organization, community, and society, and their major interactions (#12).

3. Address the conditions that promote or limit optimal human functioning (#13).

4. Transmit the major human service values and attitudes to students in order to promote understanding of human service ethics and their application (#19). 

Based on the above Targeted Standards, the Course Objectives are:
1. Analyze organizational structures and processes to initiate and sustain organizational change.

2. Compare and contrast classism related to socio-economic stratification and how it is reflected in political ideologies that affect human services.

3. Describe the relationships between human service agencies, political structures, political ideologies, and socio-economic class.

4. Assess your professional development, beliefs, willingness, skills, and strategies for engagement in organizational conflict and change. 

This course is the first formal presentation of larger systems, and emphasis will include movement toward seeing ourselves as a change agent in organizational systems. Organizational systems should be interpreted more broadly than the systems of and within literal organizations, to include societal structures such as socio-economic class, political, economic, and ideological systems. 
Expectations:
I am pleased to have you as part of Senior Core. While the circumstances for my being here as your professor this quarter are unfortunate (due to a health emergency for the previously scheduled professor), I none the less look forward to engaging with you in this class. This is going to be a fun, enlightening and challenging course that I hope you will thoroughly enjoy. I anticipate this class being an exceptional learning experience for all of us as we investigate a diversity of perspectives on a broad range of topics relating to organizational systems. This being said, your attendance and participation are expected and necessary, and it is expected that you will actively engage in sustaining a ‘learning community’. For me, a learning community consists of interested and informed members respectfully engaging in dialogue, critical inquiry, action, and reflection. As an important member of our learning community, then, I am relying on you to make frequent contributions to the learning. One thing is certain in Senior Core: you will not agree with everything you hear, read, see, or experience. I will encourage you to discuss differences of opinion respectfully, and to utilize the diversity of perspectives as platform for deeper understanding of other people’s opinions while more formally developing and articulating your own. 
We spend most of our waking hours in organizations. Participation in organizations has tremendous impact on our views, on our choices, and on those we become acquainted with. It impacts how we work, our political voice, and even whether or not we are able to affect change in society. Any time a group of people come together to work on a shared goal or for a shared purpose, they are likely to form an organization. This act of coming together has profound and unanticipated effects on individual participants and the goals they pursue. In this course, we will discuss a variety of organizational forms, review key components of the history of organizational studies, and consider how we as citizens might work to affect change within and through organizations. Please note, this is NOT a course on management. Instead, we draw upon research, theory and concepts from the social sciences and work to explain key features of organizational life in modern society.
Assignments & Assessments
(Detailed assignment expectations are provided separately):

1. Class Engagement (including attendance):

20 Points (2 per week)

As implied above, attendance is important – but more critical than physical presence is engagement. It is therefore expected that you will come to class prepared and participative each week. This includes timely attendance; reading assigned materials in advance; submitting reading notes (described below) that address some of your thinking in relation to each of the readings; discussing and engaging with classmates during class; actively participating in all learning activities and; challenging (and supporting) yourself and others to learn. You will frequently be engaged in “talking circles” to discuss the readings and course materials, and occasionally may be the discussion leader or facilitator. This combination of written reflection and dialog will help you better grasp the material, and provide opportunity for you to voice your own opinions. Please notify me as soon as possible if you will miss class (preferably prior to the class time) as I frequently design class activities based on how many students are present.  There is one point possible for each class session (including those times when we ‘meet’ online) – total of 20 points. Partial deduction will be made if you are tardy, or leave early, or if the reading notes are incomplete.  

2. Reading “IDEA”s: 

7 Points (1 point each, for weeks 2 through 8)
Using an “IDEA” process for critical thinking, you are to write reading notes reflecting on insights you have gained from each reading. Reading IDEAS may be hand-written or typed (So long as I can read them). Such reading notes generally consist of 1 to 2 pages of informal writing per text – I expect you to write brief IDEA notes for several elements of the reading each week. Notes should contain the following components:

Identify (I) an idea or concept that stands out for you (i.e., confuses, intrigues, or creates conflict for you, provides stimulation for further thought, etc.).

Describe (D) the paragraph, page, or chapter, and the circumstances surrounding the point you are focusing on (this component is the “context” for your idea/thoughts).

Explain (E) your opinions/thoughts related to the context – do you agree, or disagree with what you have read, etc.?

Analyze (A) why/how you have come to have that opinion. For instance, what personal biases or assumptions did you discover? – And/Or- What additional thoughts or ideas did it generate and what do you think can be learned from your IDEA’s? 

Utilize the IDEA approach for the readings weeks 2-7. Notes may be brief, however I’d like you to go through the entire IDEA process for each (I anticipate some will be very simple – a couple sentences; whereas others will be more complex, and could consist of several paragraphs). Writing the IDEAS will support your learning, and encourage deeper thought and consideration, adding considerably to your learning of the content (IDEA notes worth 1 point/week)

Due: on the Thursdays of Weeks 2 through 8
3. Critical Reflections:





10 Points (5 each)

You are required to write two brief (2 to 3 pages) critical reflection papers relating to different sources of class material of your choosing (Texts, Presenters, Classmate Opinions, etc.). You will be encouraged to challenge the status quo, and your papers should articulate your critical thinking related to the sources of information used in this course. Due by October 18th and November 29th
4. Political Candidate Inquiry:


  
18 Points (6 each)

In order to better understand the positions taken on Human Services-related topics by political candidates you are required to investigate three candidates for office. This assessment will provide a determination of how you think he or she will influence human service practice in our community, state, or country. You will be assigned one candidate to assess, and will be able to select two more of your own choice. You will have opportunity to engage in a “Human Services Candidate’s Forum, in the community on October 18th. During this forum you will hear first-hand what the candidates for the State Legislature have to say about human service issues. For those who are unable to attend in person, the forum will be videoed and made available (if at all possible, it is suggested you attend in person). 
Due: November 6
5. Community Meeting:
    


       

10 Points 

In order to better understand the inner-workings of some of the systems influencing the way things are run in our communities, you are required to attend at least one public meeting of your choice, and to submit a brief reaction paper (2 to 3 pages). You may attend a County Council or City Council meeting, a School Board meeting, or a meeting of the Board of Directors of a nonprofit organization (if you plan to attend a meeting other than one listed above, prior approval from me is needed). I will ask you to pay particular attention to how the meeting is conducted, its usefulness and any potential areas of improvement. 
Due: November 15th 
6. Contemporary Issues Presentation & Facilitation

    10 Points

You will be responsible for making a brief presentation to the class regarding a contemporary issue of concern to the Human Services field, which has to do with socio-economic status, class, empowerment, or oppression (10 minutes). This may be any contemporary issue/information that comes your way throughout the Quarter so long as it is related directly to class/classism, socio-economic status, or economic/social stratification. This assignment will allow you to support the learning community within the classroom while increasing your understanding of the topic. Presentations will take place weekly, and a master schedule will be determined during the first class. 
(Schedule to be determined)
7. Culminating Paper






25 Points
You will write a culminating paper (4 to 6 pages) outlining in some detail the ways in which (at least) one organization runs itself. This is to include your thoughts on the operations of a particular organization (of your choosing). In discussing a particular organization, you are expected to make significant connections to our course reading and other materials. It is expected here that you will be drawing connections related to organizational systems from multiple perspectives. 

Due: December  4th

Class Schedule (Additional Readings will be Assigned)
(Tentative Schedule: Subject to change)
	Session
	Topics
	Readings  

(to be read prior to class)
	Due:

(what to turn in)

	Week 1

9/27

	Course Overview

Introductions
	
	Good Nature, Eagerness to Learn..

	Week 2 
10/2
10/4
	Systems Thinking, 
Sectors and Status

	Tues.:
1. Zemke: Systems Thinking 

2. Gortner, et al: Varieties of Organization Research & Theory 

Thurs.:

3. Total Systems Power
	· Contemporary Issues (as scheduled)

	Week 3 
10/9
10/11


	Theoretical Framing

Intentional Change

Intentional Power Plays
Intent of Ideology
	Tues.:
1. Bolman & Deal: Reframing Organizations Intro 

Thurs.:

2. Begin reading Building Movement process guide. 


	· Contemporary Issues (as scheduled)



	Week 4 10/16
10/18

(Candidate Forum, 18th)
	Theoretical Perspectives

	Tues.:
1. Finish reading Building Movement process guide. 

Thurs.:

2. Thinking About Org. Systems (Handout)
	· Contemporary Issues (as scheduled)
· Critical Reflection #1 (18th )



	Week 5 10/23
10/25
	Organizational Studies
	Tues.:
1. Burke: Theoretical Foundations of Organizations/Organizational Change 

Thurs.:

2. Hatch: What is Organization Theory?


	· Contemporary Issues (as scheduled)



	Week 6 10/30
11/1
	Categories of Change
	Tues.:
1. Chaves: Congregations in America 

Thurs.:

2. National Candidate Information


	· Contemporary Issues (as scheduled)



	Week 7 
11/6 (Election Day)
11/8
	Models of Change
Principals of Democracy and Ideology
(Who is our President? How will he represent change and true democracy?)
	Tues.:
1. Sargent: Chapter 1. 

2. Moore, et al: Elite Interlocks in Three U.S. Sectors: Nonprofit, Corporate, & Government

Thurs.:

3. Kivel: Social Service or Social Change? From The Revolution Will Not Be Funded 
	· Contemporary Issues (as scheduled)
· Political Candidate Inquiry (6th)



	Week 8 11/13
11/15
	Models of Change Continued


	Tues.:
1. Guitierrez: Understanding the Empowerment Process

2. Rigor: What’s Wrong with Empowerment? 

Thurs.:

3. Granovetter: Strength of Weak Ties

4. Gladwell: How David Beats Goliath


	· Contemporary  Issues (as scheduled)

· Community Meeting Paper (15th)



	Week 9
11/20
(11/22 is a holiday – no class)
	Roles we Play in Change-Making
	Reading: TBD
	· Contemporary Issues (as scheduled)



	Week 10 11/27
11/29
	Making Sense of it All


	Reading: TBD
	· Contemporary Issues (as scheduled)
· Community Meeting Paper #2


	Week 11

12/4
	Closing out Organizational Systems


	Reading: TBD
	· Culminating Report (4th)


Grading:

Grading standards and policies are described in the WWU Catalog. In short, grading is not based on effort, improvement, or support, rather on the quality of your academic performance. 
Course Grading and Assessment
	GRADE
	%  RANGE

	A
	 95 – 100%

	 A-
	90 – 94%

	  B+
	87 -  89%

	B
	84 – 86%

	 B-
	80 – 83%

	  C+
	77 – 79%

	C
	74 – 76%

	 C-
	70 – 73%

	  D+
	67 -  69%

	D
	64 – 66%

	 D-
	60 – 63%

	F
	Below 60%


NOTE:  This is a four-credit class.  You are expected to spend approximately 12 hours per week outside of class time completing work related to the class. You will be given the opportunity to evaluate both the course and me at the end of the quarter.  Additional feedback is welcome at anytime. 

Additionally, you should be familiar with the following Policies:
Attendance:
You are expected to attend every class, to be on time, and to participate in all discussions and activities – this requires pre-class preparation and reading. 

Late Assignments:

Late work will not be accepted unless you have discussed it with me in advance and an agreement (to turn it in late) has been reached. (Even if an agreement has been made to turn your work in late, there will be at minimum a 10% point-deduction per day.) Work will be considered late if I do not receive it by the beginning of the class when it is due. Due dates for all assignments will be provided to you in advance, along with instruction and support for successful completion.

Written Work:

All written work must be typed, APA-format, double-spaced, and grammatically correct to be eligible for full points. Poor writing and submission of work that does not address assignment criteria will influence your final grade. Be sure to proof-read your work (I suggest having someone else proof it as well). The WWU Writing Center is available for writing support throughout the Quarter. Please remember to staple print copies before submitting, and make sure both print and electronic submissions have your name on them. When submitting electronic work, please include your last name in the title of the document (for example, if I were to submit the final paper it would be titled: Korsmo-final.paper).
Incomplete, or ‘K’ Grade:

You must be doing acceptable work up until the 8th week of the Quarter in order to receive a K Grade. A crises must occur which prevents you from completing the work in an acceptable manner during the last two weeks of class. It is your responsibility to request the K Grade, and a contract must be completed and agreed upon which states what must be accomplished to satisfy the incomplete. A date of completion must be stated on the contract, and adhered to. If the course work is not completed, you will be given a final grade that corresponds with the total amount of points you have earned to date. Please review the WWU Bulletin for more information regarding the assignment of incomplete grades.

Reasonable Accommodation:

It is the policy of WWU to provide reasonable accommodations to the known physical, sensory, or mental limitations of qualified individuals except where such accommodation would impose undue hardship on the institution. To request accommodation, contact WWU Disability Resources for Students at (360) 650-3844, or www.wwu.edu/depts/drs/.

E-mail Correspondence:
You are expected to use your MyWestern account for official email. Official University announcements are sent via WWU email. You can forward your WWU email to a personal account, but please be aware that some free email accounts do not notify you or the sender when mail is not delivered. It is your responsibility to make certain that email is received. 

Academic Dishonesty:

WWU students are responsible for reading, understanding, and upholding the standards of academic dishonesty as set forth in the WWU Academic Dishonesty Policy & Procedure (see the University Bulletin). It is expected that you will create original academic work for submission. Proper citing of all sources is required. Plagiarism will result in a score of 0 for that particular assignment. 
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